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Social, Political and Community 
Hurdles to Collaborative Restoration 
  
Mathias Perle 
Project Manager 
Upper Deschutes Watershed Council 
Our Approach 
Streamflow 
Stream 
Habitat 
Passage & 
Screening 
Land 
Conservation 
Outreach 
Monitoring 
Passage / Screening Projects 




How Do We Fix These? 
How Do We Scale Up? 
Camp Polk Meadow Preserve & 
Stream Restoration  
(145 ac / 1.7 miles) 
Whychus Canyon Restoration  
(6.0 miles) 
Fish Passage and Screening  
(6 projects) 
10 Streamflow Restoration 
Projects   
(20 cfs of conservation, leasing 
and purchases) 
Discovery Outpost Preserve & 
Stream Restoration  
(58 ac / 0.25 miles) 
Stream Restoration on U.S. 
Forest Service land (4 projects) 
City of Sisters Stream Corridor 
Restoration Planning (4.0 miles) 
US Forest Service Wild and 
Scenic River Management 
Planning 
Youth education and watershed 
stewardship projects 
Watershed-wide Restoration 
Effectiveness Monitoring 
(7 parameters including 
fisheries, water quality, 
macroinvertebrates, 
streamflow, etc.) 
Three Sisters Irrigation District 
Dam Retrofit  
Pine Meadow Ranch Dam 
Removal and Floodplain 
Restoration(1.25  miles) 
Getting Projects off the Ground 
Landowner / Community Buy-in 
Agency Support / Collaboration 
Funder Support 
 
Landowner/Community Buy-in 
Relationships/Trust 
 Water Conservation through 
piping and leasing  (> 25 cfs) 
 Land Conservation 
 Fish Passage and 
Channel/Floodplain Restoration 
 
 
 
 
 
2008 
2012 
Landowner/Community Buy-In 
Outreach & Education 
 > 100 tours/events 2013 
1,500 adult participants 
 3,000 students / year 
 Restoration projects 
 Field guides 
  Stewardship guides 
 Art 
 
 
 
 
 
 
 
Agency Support 
 Involved Early 
 Permitting 
 Voluntary & Regulatory 
 Create Opportunities 
Funder Support 
Programmatic Approach vs. One-off Projects 
 10-year monitoring: 
 Streamflow 
 Temperature 
 Macroinvertebrates 
 Fish passage 
 Fish screening 
 Fish habitat (PGE data) 
 Fish populations (PGE data) 
 
 
   
  
How Do We Then Scale Up? 
 Strategic Partnerships / Watershed Scale Approach 
 Landowner / Community Buy-In 
 Agency Support/Collaboration 
 Funder Support 
 
Questions? 
 
 
Mathias Perle – Project Manager 
Upper Deschutes Watershed Council 
mperle@restorethedeschutes.org 
 
Thank You 


